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Central La Human Services District – Board Meeting Minutes

Kees Park, 28 East, Pineville, La

Thursday, March 7, 2019
Members Present: Priscilla Jeansonne (Avoyelles Parish); Shirley Washington (Catahoula Parish); Dr. Brenda Moore (Concordia); Kathy Scarborough (Grant); Darrell Rodriguez (Rapides);  Linda Nichols (Vernon);  Shannon Thorn (At-Large/Rapides); Dayna Davis (At-Large/Rapides Parish),  Doug Ryland (At-Large Rapides Parish) 
Members Absent:   Vacant (Winn Parish)
Guests: Michael DeCaire, Ph.D. (Executive Director); RoseMary Futrell (Administrative Assistant/Board Liaison), Karin Shrader, CFO, Nancy Perret
	AGENDA ITEM
	DISCUSSION / ACTION

	Call to Order/Quorum

	Priscilla Jeansonne called the meeting to order at 9 a.m.
10 of 11 board members personally present. 

	Opening Prayer and Pledge of Allegiance
	Priscilla Jeansonne led the prayer and Pledge of Allegiance.

	Read and Approve March  2019 Meeting Agenda / 
Solicit Public Comment Requests 
	Linda Nichols, read the agenda aloud Kathy Scarborough/ Shirley Washington moved/seconded to accept the March 2019 agenda. Motion carried. 


	Welcome new Board Members
	Priscilla Jeansonne welcomed new board members, Doug Ryland and Shannon Thorn.   Members were asked to introduce themselves and give a brief bio.   Kathy Scarborough agreed to mentor both members.   

	Adjourn
	Dr. Moore/Kathy Scarborough moved/seconded to adjourn the meeting and to begin the Retreat at 9:00 a.m.   

	RETREAT 
	Separate Agenda.  

	Reconvene
	Anthony Jackson/Darrell Rodriguez moved/seconded to reconvene the board meeting at1:35 p.m.

	Consent Agenda 
February  2019  Board Meeting minutes

	Anthony Jackson/Darrell Rodriguez moved/seconded approval of February 2018 minutes. Approved with no changes and motion carried.  


	District Reports
A. Financial Report 

B. ED Monthly Report


	Karin Shrader reviewed the January financial report with the Board and fielded questions. Linda Nichols/ Anthony Jackson moved/seconded to accept the financial report as presented. Motion carried. 
Dr. DeCaire read his monthly Executive Director report to the board and public and fielded questions.  He gave an update on the move to the new location as well as an overview of services provided by contracts.   

	Policy Reviews 
	No policy reviews for the month of March. 

	Board Business

A. Executive Session
B. Complete Annual Performance Evaluation of Executive Director
C. Come out of Executive Session
D. Submit results to HR/Civil Service 
	Dr. Moore/Darrell Rodriguez moved/seconded to go into executive session at 2:20 p.m. to complete and communicate Performance Evaluation of the Executive Director

Members reviewed Evaluation Committee Report and then invited Dr. DeCaire to join the Executive Session. 

Dr. Moore/Darrell Rodriguez moved/seconded for the ED Evaluation Committee report to be accepted as presented at 2:38 p.m.   

Board accepted report by Evaluation Committee as written.   

	Questions/Comments as Solicited
	No questions or comments received.   

	 NEXT MONTH
Board Business 


	A.    Policy Reviews – Executive Limits

· II.H.  Compensation and Benefits  – Dr. DeCaire 

· II.K. Community Relationships – Dr. DeCaire 

B.     Board Development/Training – Save Cenla – Applied Suicide Intervention – Angie and Andy Dixon and the Extra Mile  
C. Tier 2.1 – Covering Calendar Year 2018 due by May 15th
D. Annual Ethics training to be completed by the May meeting.   


	Announcements
	Next Meeting: Thursday, April 4, 2019 

	Adjournment


	Kathy Scarborough/Dayna Davis moved/seconded adjournment at 2:45 p.m.; approved and motion carried.
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